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PROJECT SCHEDULE 

Schedule  2016 2017 

PHASE Mar  Apr  May  Jun Jul Aug  Sep Oct  Nov  Dec  Jan  Feb 

Kick -off 

Meeting  
     ̧

Discovery      ¸ƵƵƵƵƵƵƵƵƵƵƵƵƵƵƵ  ̧

Opportunity                  ¸ƵƵƵƵƵƵƵƵƵƵƵƵƵƵƵƵ  ̧

Implementation   ¸ƵƵƵƵƵƵƵƵƵƵ  ̧

Final 

Presentation  
     ̧



ÅEast Kern Economic Diversification Plan, with 

supporting materials (e.g., economic 

assessment & SWOT, occupational analysis)  

Å6 individual community -focused economic 

development strategic plans for:  

ÅBoron  

ÅCalifornia City  

ÅMojave  

ÅRidgecrest  

ÅRosamond  

ÅTehachapi  

DELIVERABLES 



Å16 community/public meetings  

ÅMultiple site tours in each of the 6 communities  

Å55 meetings with employers & stakeholders  

ÅCompiled inventory of 50+ resources 

(organizations, programs, events)  

Å27 reports/background studies reviewed  

ÅDozens of demographic/economic variables 

analyzed for East Kern & the 6 communities  

WHAT WEõVE DONE 



WHAT WEõVE DONE 

What you tell us  
ÅCommunity forums  

ÅEmployer interviews & site visits  

ÅDiscussions with local & regional stakeholders  

What the data tells us  
ÅLocal & regional economic assessment  

Å Benchmarking of demographic & economic data  

Å Industry & occupational analysis  

What our experience tells us  
ÅStrategies & actions  

ÅBest practices  

ÅTrends in economic development  



KEY FINDINGS 
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QUALITATIVE FINDINGS 



ÅRegional economy is not diversified  

ÅWorkforce retention & attraction  

ÅRelatively low levels of education attainment  

ÅLimited real estate options (comm. & ind. ) 

ÅNo commercial air service  

ÅLeakage (talent, retail spending) outside of East 

Kern 

ÅWater availability for current/future demands  

ÅLoss of RDAs 

ÅLand use conflicts & encroachment (esp. at 

military installations & MASP  

ECONOMIC CHALLENGES 



ÅMilitary installations (China Lake, Edwards ) with 
strong community ties  

ÅMojave Air & Spaceport (MASP)  

ÅOther major employers (Rio Tinto, prisons)  

ÅEast Kern Economic Alliance (EKEA) and other 
strong economic development partners (Kern 
EDC, GAVEA, Cerro Coso  Community College)  

ÅProximity to Lancaster/ Palmdale & Greater LA  

ÅInfrastructure investments to support econ. dev.  

ÅNumerous target sectors (military & defense, 
clean energy, natural resources, prof. svcs, 
health care, tourism)  

ASSETS & OPPORTUNITIES 



RESOURCE INVENTORY 



QUANTITATIVE FINDINGS 



INCOME LEVELS, 2016 

Source: ESRI Community  Analyst  

Median Average

Household Household 

Geography Income Income Per Capita Income Poverty Rate

California $62,554 $90,812 $30,905 16.4%

Ridgecrest (93527 & 93555) $57,957 $74,855 $29,488 14.7%

US $ 5 4 ,1 4 9 $ 7 7 ,0 0 8 $ 2 9 ,4 7 2 1 5 .6 %

Tehachapi (93531 & 93561) $58,847 $82,949 $28,002 12.2%

East Kern $54,987 $72,580 $26,109 17.0%

Rosamond (93560) $53,125 $67,216 $22,677 18.0%

California City (93505) $51,824 $63,378 $22,322 23.9%

Greater Antelope Valley $54,580 $71,887 $22,318 20.4%

Kern County $49,123 $68,628 $21,178 23.4%

Boron (93516) $36,567 $49,015 $19,183 36.8%

Mojave (93501) $36,564 $50,250 $19,183 35.6%



EDUCATIONAL ATTAINMENT, 2016 

Source: US Census Bureau, 2010 -2014 American Community Survey 5 -Year Estimates  

Geography

Less than High 

School

HS 

Diploma/ GED

Some College 

(incl. Associate's)

Bachelor's or 

Above

California 18.5% 20.7% 29.8% 31.0%

US 13.7% 28.0% 29.1% 29.3%

Ridgecrest (93527 & 93555) 10.7% 22.2% 38.5% 28.6%

East Kern 15.9% 26.9% 38.7% 18.5%

Greater
Antelope Valley 20.8% 27.0% 35.9% 16.2%

Tehachapi (93531 & 93561) 15.2% 28.9% 39.9% 16.0%

Kern County 27.0% 26.4% 31.4% 15.2%

California City (93505) 19.3% 29.3% 38.4% 13.0%

Rosamond (93560) 22.1% 28.6% 38.5% 10.8%

Boron (93516) 24.9% 34.3% 30.8% 10.0%

Mojave (93501) 27.1% 31.4% 35.6% 5.8%

East Kern



EMPLOYMENT TRENDS, 2010-2015 

Source: EMSI, 2016.2 ð QCEW Employees, Non -QCEW Employees, and Self -Employed  

Median 

Geography 2 0 1 0 2 0 1 5 N et Chg. % Chg. Hourly W age

Boron (93516) 1,047 1,268 +221 +21.1% $21.86

Kern County 304,055 347,169 +43,114 +14.2% $19.81

California 16,565,942 18,392,737 +1,826,795 +11.0% $23.28

Greater Antelope Valley 106,645 117,602 +10,957 +10.3% $22.17

US 1 4 4 .2  M 1 5 5 .3  M +1 1 .2  M +7 .7 % $ 2 0 .8 2

Tehachapi (93531 & 93561) 5,741 6,013 +272 +4.7% $21.01

East Kern 28,754 29,456 +702 +2.4% $24.17

Rosamond (93560) 2,477 2,532 +55 +2.2% $23.55

Ridgecrest (93527 & 93555) 11,586 11,772 +186 +1.6% $24.48

Mojave (93501) 2,828 2,812 -16 -0.6% $23.64

California City (93505) 2,414 2,384 -30 -1.2% $27.82

2 0 1 0  to 2 0 1 5



HOUSING STRUCTURE 

Source: ESRI Community  Analyst  

Total Median Median Yr. 

Housing % Ow ner % Renter Contract Structure

Geography Units Occupied Occupied % Vacant Rent Built

Boron (93516) 1,259 39.2% 27.8% 33.0% $561 1959

California City (93505) 6,117 48.1% 28.7% 23.3% $638 1991

Mojave (93501) 2,360 42.8% 39.0% 18.2% $571 1975

East Kern 48,191 53.2% 29.4% 17.4% $725 1984

Rosamond (93560) 7,307 53.0% 30.5% 16.5% $842 1992

Tehachapi (93531 & 93561) 13,334 59.5% 24.6% 15.9% $774 1987

Ridgecrest (93527 & 93555) 15,985 56.2% 29.8% 14.0% $701 1980

US 1 3 2 .7  M 5 6 .3 % 3 1 .2 % 1 2 .5 % $ 7 6 7 1 9 7 6

Greater Antelope Valley 172,738 56.2% 32.0% 11.9% $896 1986

Kern County 287,775 51.2% 38.4% 10.4% $746 1981

California 13,781,929 50.1% 41.4% 8.5% $1,138 1974



LOCATION QUOTIENTS (LQs) BY INDUSTRY, 2015 

Source: EMSI, 2016.2 ð QCEW Employees, Non -QCEW Employees, and Self -Employed  

N AICS Code &  Description Kern County

Greater 

Antelope 

Valley California US

9011 Federal govt. (civilian) 11 .23 1.55 4 .03 0.73 1.00

21 Mining (incl. oil & gas) 4 .93 6 .15 1 .31 0.30 1.00

22 Utilities 2 .23 0.87 0.81 0.87 1.00

54 Professional services 1.20 0.53 0.90 1.23 1.00

9029 State govt. 1.19 1 .58 0.38 0.80 1.00

44-45 Retail trade 1.05 0.96 1 .51 0.91 1.00

53 Property sales & leasing 1.03 0.72 1.07 1.16 1.00

72 Lodging, restaurants, & bars 1.02 0.82 1 .26 1.01 1.00

81 Personal & other services 0.90 0.70 1.15 1.00 1.00

61 Education 0.85 0.94 0.85 0.94 1.00

9039 Local govt. 0.81 1.08 0.77 1.07 1.00

56 Administrative & support services 0.81 0.71 0.85 1.05 1.00

71 Arts, entertainment, & recreation 0.72 0.58 0.53 1.22 1.00

48-49 Transportation & warehousing 0.70 0.89 0.78 0.88 1.00

62 Healthcare & social assistance 0.70 0.79 1 .44 1 .39 1.00

31-33 Manufacturing 0.52 0.51 0.35 0.88 1.00

23 Construction 0.50 1.05 0.86 1.00 1.00

42 W holesale trade 0.38 0.70 0.37 1.04 1.00

52 Finance & insurance 0.37 0.42 0.51 0.78 1.00

51 Information 0.30 0.50 0.49 1 .52 1.00

55 Corporate & regional offices 0.20 0.67 0.07 0.88 1.00

11 Agriculture & forestry 0.02 14 .89 0.07 1 .99 1.00

East Kern



JOB GROWTH TRENDS BY INDUSTRY, 2010-2015 

Source: EMSI, 2016.2 ð QCEW Employees, Non -QCEW Employees, and Self -Employed  
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LOCATION QUOTIENTS (LQs) BY OCCUPATION, 2015 

Source: EMSI, 2016.2 ð QCEW Employees, Non -QCEW Employees, and Self -Employed  

SOC Code & Description

17 Architecture & Engineering 3 .66 1 .32 1 .35 1.16 1.00

19 Life, Physical, & Social Science 2 .45 1.07 1 .31 1 .35 1.00

33 Protective Service 1 .76 1 .32 0.98 0.97 1.00

13 Business & Financial Operations 1 .51 0.70 0.98 1.10 1.00

49 Installation, Maintenance, & Repair 1 .43 1.10 0.93 0.83 1.00

15 Computer & Mathematical 1 .36 0.51 0.92 1.16 1.00

21 Community & Social Service 1 .29 1.18 1 .46 0.99 1.00

25 Education, Training, & Library 1.04 1.06 0.97 0.95 1.00

53 Transportation & Material Moving 0.94 1.13 0.89 0.95 1.00

35 Food Preparation & Serving Related 0.93 0.78 1.22 1.01 1.00

11 Management 0.92 0.90 0.92 1.12 1.00

39 Personal Care & Service 0.90 0.74 1.11 1.04 1.00

29 Healthcare Practitioners & Technical 0.88 0.73 1.22 0.84 1.00

43 Office & Administrative Support 0.84 0.73 1.00 0.97 1.00

27 Arts, Design, Entertain., & Media 0.83 0.60 0.72 1 .43 1.00

41 Sales & Related 0.82 0.78 1.17 0.99 1.00

37 Building/ Grounds Clean. & Maint. 0.78 0.81 0.95 1.04 1.00

47 Construction & Extraction 0.76 1 .33 0.84 0.93 1.00

31 Healthcare Support 0.65 0.72 1.08 0.82 1.00

45 Farming, Fishing, & Forestry 0.62 20 .11 0.27 2 .53 1.00

51 Production 0.59 0.58 0.51 0.84 1.00

23 Legal 0.52 0.43 0.67 1.11 1.00

East Kern Kern County

Greater 

Antelope 

Valley California US
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Structure:  
VisionĄGoalsĄStrategiesĄActions  

 

Vision:  
A leading center for business development, innovation, and 
high -wage job growth by leveraging its globally recognized 
military and aerospace assets and other unique advantages.  

 

Goals:  
1. Business Development  

2. Talent Development & Recruitment  

3. Innovation & Entrepreneurship  

4. Tourism & Visitor Attraction  

5. Regional Collaboration  

 

STRATEGIC PLAN STRUCTURE 



1. BUSINESS DEVELOPMENT 

Grow the East Kern economy through the 

retention and expansion of existing employers 

and the recruitment of new businesses and 

high -wage jobs.  

1.1   Business retention & expansion  

1.2   Business recruitment focused on target industries  

1.3   Marketing  

1.4   Sites & infrastructure  



CREATIVE MARKETING APPROACHES  



TARGET INDUSTRIES 



What does it mean to 

òtargetó an industry? 

Marketing & recruitment initiatives.  

Incentives & policies to support 

growth.  

Talent & workforce initiatives.  



TARGETING FRAMEWORK 

 
 

 

 

 

QUANTITATIVE 

Å Employment base 

(size) 

Å Growth trends  

Å Concentration 

(location quotients)  

Å Impact  

 

QUALITATIVE 

Å Local & regional 

targets  

Å Recent leads & 

prospects  

Å Sites/infrastructure  

Å Assets 

 

 

 

 
 

 

 

 

STRATEGIC 

Å Industry trends  

Å Demographic 

trends  

Å Emerging 

technologies  

 



EAST KERNõS STRATEGIC ASSETS 

MARKET ACCESS 

  

AVAILABLE SITES TRANSPORTATION 

    

BUSINESS & INDUSTRY WORKFORCE EDUCATION 

      


